East Oakland Community Project

Budget Crisis Becomes Problem for the Poor

As of this printing, on April 1, 2010

The Alameda County Board of Supervi-
sors decision to make drastic cuts to the
General Assistance program will take
effect. The County optimistically claims
a savings of $7 million per year, but the
shortsightedness of this decision will cost
us much more. A similar wave of cuts was
passed in 1997, with the result being an
increase in crime, homelessness, and food
insecurity. Social advocates statewide
have urged the Board of Supervisors,
spectfically, Supervisors Scott Haggerty,
Alice Lai-Bitker, and Gail Steele — who all
voted for these cuts — to reconsider.

The net result of the cuts will have a
devastating impact on the poor. General
Assistance, which currently provides §336
per client per month for up to a year, will
be capped at three months, and further
reduced by $40 if the recipient does not
have medical coverage, and in an even
more unjust outcome, the cuts will include
a shared housing reduction. If a GA
recipient tries to save money by entering a
shared-living situation, they are as a result
penalized by reduction percentages based
on the number of roommates.

"f GA cuts go through,
the ripple effect it wil
have on our NoMmeless

oopulation will be a

legacy of poverty’

A UC Berkeley Goldman School of
Public Policy study showed that cutting
General Assistance in 1997 was a grossly
ineffective form of cost shifting. Before
the GA cuts in 1997, 95% of those sur-
veyed on GA had stable housing,
which declined to 63% after the
cuts. 57% of those surveyed lost
food stamp benefits. Hospitals
and other emergency services
saw a rise in usage, and there was
an increased reliance on shelters
and community-based organiza-
tions1. Based on this study as well
as an analysis of GA cuts in LA
County, the real and lasting cost
to Alameda County - taking into

°
“It goes beyond homelessness.”
The crowd rallies together to show
support against proposition 11
.............................................................. °

account the shifting to emergency services
- could be as great as 24 million per year2.
The proposed cuts are also a civil rights is-
sue: 85% of those facing the three-month
time limit are people of color, primarily
African Americans.

Homeless Action Center (HAC) has
proposed an alternate proposal to the
GA cuts, based on a pilot study in Los
Angeles County, in which 3% of the most
expensive users were targeted for sup-
portive housing. By targeting the frequent
users, Alameda County could potentially
save millions while still making an effort
to combat homelessness and preserve
the only social safety net available for the
neediest population.

continued on page 2



Giving Back to the Community at Work

S unday February 21st brought
bittersweet reality to EOCP. Two of our

most valued employees, Dee Hoyle and
Nancy Taylor, who have given 8 years in
service to homeless people were honored
at their retirement celebration. Balloons,
gifts, hugs and bubbly drinks did not
completely erase the fact that part of our
team was moving on. We are grateful
for how these two women gave back to
the community through their work at
EOCP.

A colleague recommended Dee to
EOCP as a volunteer in 2001. Dee’s
outpouring of energy and caring became
an ongoing blessing to residents when she
became
a case
manager.
She shared
with
residents a
wealth of
resources
through
her
network
of friends,
community
and church

Budget Crisis

continued from page 1

At its most basic level, General As-
sistance keeps people alive long enough
to find stable permanent housing. These
cuts seek to balance budget shortfalls on
the backs of our most vulnerable popula-
tion. If GA cuts go through, the ripple
effect it will have on our homeless popula-
tion will be a legacy of poverty and per-
manent indigence, after which reinstating
General Assistance will have a negligible
effect. 8

affiliations. When asked, what she felt
distinguished her as a case manager; Dee
replied “I believed in my clients.” She
recounted that as a child she had two
teachers who saw something in her that
they nurtured. She said with a smile or
praise her teachers let her know that she
could do it. Dee gave to residents the gift
that was nurtured in her as a youngster.
Nancy Taylor came to EOCP in April
of 2002. EOCP was thrilled to recruit a
long time Oakland resident who cared
about the community. Nancy got two job
offers in April of 2002, one from Alameda
County and one from EOCP. She chose
to work with EOCP because she wanted

"We wish Dee ano
Nancy the very best.
We know that both

of them will be out
there Making good
fhings happen in
the COMMUNITY.”
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to have a
real impact
in her com-
munity.
Nancy,

like Dee,
came to
EOCP with
all of her
community
resources
includ-

ing her
congrega-
tion, United
Lutheran Church. Through her church,
EOCP’s children can attend a great nurs-
ery school, our young adult transitional
housing program obtains grant support

Nancy Taylor

and volunteers bear wonderful gifts

and support during the holidays for our
families. As EOCP’s accountant, Nancy
helped the organization with its biggest
accomplishment in its 20 year history, the
construction of its new “green” building,
Crossroads.

We wish Dee and Nancy the very best.
We know that both of them will be out
there making good things happen in the
community. %

Take Action

Please call Supervisors Haggerty, Steele,
and Lai-Bitker and voice your displeasure
with these cuts.

District 1:

Scott Haggerty (510) 272-6691
District 2:

Gail Steele (510) 272-6692
District 3:

Alice Lai-Bitker (510) 272-6693
District 4:

Nate Miley (510) 272-6694
District 5:

Keith Carson (510) 272-6695
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Our Supporters Help People
Donate

online at Overcome Homelessness

Www.eocp.net. September 2009 to February 2010
We appreciate

YOUE Gl

Sarla Bhatnagar Donna Howell Katharine Gale and John Shepherd
Jane O’Brien and Alan Briskin Tom Howes Miranda Worthen and Brian
Patty Brunn Deborah and Jack Jackson Shillinglaw
Cheryl Bryan Rocky Schnaath and Byron Johnson  Elaine Chu and Victor Shum
Pauline and Harry Chew Cheryl Jones Anne Weills and Daniel Siegel
i Government Contracts Ranyee Chiang David and Muriel Kears Peggy Silva
& Grants Kathleen Clanon Teresa and Kevin Kennedy Stephanie and David Skaff
Alameda County Office of AIDS, James Clarke Marshon King Anola and Tolbert J. Small, M.D.
i Ryan White Community Health Charities Susan and Honorable Kenneth Laurie A. Soman, M. SW.
¢ Alameda County Behavioral Kellie Stoddart and David Cone Kingsbury Sudmir Srikanth
Healthcare Services Nancy Halloran and David Couch Leila and Charlie Knox Sabine Steegers
i Alameda County Social Services Geraldine Crane Sara Khademi and Arash Komeili Pamela Stewart
{\gency, CHASS ] Robert D. Crowder Cathy and Wright Lassiter Sandra Wasson and Robert Stewart
i City of Oakland, Community Elizabeth Cureton Scott Law Janet and Ryan Swift
i Development Block Grant Danicl Alisa A. Ahlstone and Steve Lewis ~ Mini and Rob Swift
i City of Oakland, Department of Lynne Daniels ) N .
© " Human Services Maya and Sakti Das, M.D. Lois Lindsey Janice Eldred and Peter Szutu
FEMA Zhao Ming and Rudolph De Phyllis London Rudy Tapiro
UsS. Department of Housing & Walque Elaine Joe and Julian Low Thirteenth Avenue Church of Christ
i Urban Development, Hodsing Cheran Renee Dodd Kevin Lucas Carolyn and James Thomas
Opportunities for Persons with Dr. Amy’s Integrative Medicine, Inc. ~ Kojo Mason, Caribbean Roots and Walter Thomas
AIDS (HOPWA) via Alameda Karen Euston Culture Janet Trimble
County Housing & Community Lillian and Glenn Fong Monique McCrae United Way
i Development Marva Francis Anne-Maric Lamarche and Mark Yvonne and Bob Uyeki
i US Department of Housing & Sheira Freedman Menke Beth and Bill Weinberger
: grbap ijvclopmcnt, Supportive Paula French Ellen Moyer Shirley Wilkinson
Veteorl;:zli d:rcl)ignri:?:ation Linda Fuentes Cher}./l and Geoff Murphy Nancy Taylor and Michael Wirgler
Judy Furukawa le\l/tlaléisBonncwn and Matthew Robbin and Ray Yeh
F Ou_ndation N upport é‘m da (éardn;r J Z;;tlin and Mark Nienberg gndfa Youn(gigdahl‘ .
Shirls g{u&?l ; . N rlir;rrllyG;iccmgne Pacific Die Cut Industrics t;ziaame and Enric Zappaonnie
¢ Evelyn alter Haas, Jr. Fun : . . !
\ValZ:r & Elise Haas Fuulld Kathi Roisen and Howard LMOTllq;e and Morgan Parrish . .
i Kaiser Permanente Northern Goldenberg Lo e In-kind Donations
{ California Regional Community Dorothy Graham P}TIHIPS Temple C.M.E. Church Ansell Healthcare Products
© Benefit Program Ariella Granett Ehz'abcth' and Andrew Potter Charla Blackmon
i The San Francisco Foundation Brian Greenhouse Gulllerm.lna Powell, M.D. Wanda Boyns
San Francisco AIDS Foundation and ~ G.G. Greenhouse Larry Prill Alton Forney
the Horizons Foundation Michael Greenhouse QuEST ) Tom Lee
i United Lutheran Church Ella Liggins-Greenhouse and N. A. Dorothy and Carroll Richardson Mayer Laboratories, Inc.
Greenhouse Georgia Richardson Chemarin Mayfield
i Individual Donors Oberiae Guerry Robin Miller and Daniel Rossi David Ralston
Anonymous (2) Laurel and Alden Harken Miriam and Stanley Schiffman Maxine Reed
Geneve Allison Margaret E. Hegg, M.D. James Schuler Vivian Slaten
¢ Alternative Telecom Networks Alice Gaby and Dan Hirst Ramesh Shah Lee Ray Smith
Allison Anderman Shelley Stinson
Andre Anderson LaTasha Thompson
i Hansel Anderson White Toque West Coast
¢ Karen Jeffrey Anthony Jacqueline Williams
i Robert Apodaca Timothy Zimmermann

Adimika and Jeffrey Arthur
i Cassandra Benjamin

i Cary and John Benjamin
i Prabha Bhatnagar
Special thanks to Stubb’s
BBQ for generously donating
a delicious meal to our
residents!
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MISSION: EOCP
empowers homeless
individuals and
families in Alameda
County to regain a

life of self-reliance.
We provide dignified
emergency and
transitional housing
and compassionate,
comprehensive
support services that
prepare homeless
people to successfully
transition to well being.
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